Invitation for Participation in Early Market Engagement for   
Detailed Design Services for Energy Efficiency Measures 
in 350 public buildings in Uzbekistan

Employer: Ministry of Economy and Finance, Republic of Uzbekistan 
Project / ID: Clean Energy for Buildings in Uzbekistan Project (P176060)
Contract title: Detailed Design Services for Energy Efficiency Measures, Structural Strengthening and Seismic Stability of Public Buildings under the CEBU Project
Country: Republic of Uzbekistan 
RFB No.: MoEF-FA-1/2026-1 
Date/Time of Event: April 8, 2026, at 16:00 PM Tashkent time
 
1. Project Background 

The Republic of Uzbekistan has received financing from the World Bank in amount US$143 million toward the cost of the Clean Energy for Buildings in Uzbekistan (CEBU) Project, and intends to apply part of the proceeds toward payments under the Contract for Detailed Design Services for Energy Efficiency Measures, Structural Strengthening and Seismic Stability of Public Buildings. For this contract, the Borrower shall process the payments using the Direct Payment disbursement method, as defined in the World Bank’s Disbursement Guidelines for Investment Project Financing, except for those payments, which the contract provides to be made through letter of credit. 

2. Procurement Process 

Procurements for these packages will be conducted in accordance with the World Bank’s Procurement Regulations for IPF Borrowers (September 2025), and applicable   World Bank’s Standard Procurement Document (SPD) for Framework Agreements (March 2025).  The  FAs as a mechanism to retain several qualified consulting firms for multiple consulting assignments that: (i) are similar in nature and complexity, with details specified in call-off contracts, (ii) require similar qualifications, and/or (iii) are individually relatively small, enabling economies of scale through applying standardization, optimizing supply chain for contractors and applying innovation in implementation of design contract. The World Bank’s Anti-Corruption Guidelines will apply to this procurement process including the non-eligibility of firms that have been debarred by the World Bank. 

3.  Early Market Engagement (EME) Invitation 

The Ministry of Economy and Finance invites interested design firms in the energy efficiency and construction sectors to participate in an Early Market Engagement (EME) for the participation in Framework Agreement for Energy Efficiency Measures for public Buildings (under CEBU) in 10 different regions of Uzbekistan. 
The scope includes detailed design of Energy Efficiency Measures for approximately 350 public buildings (constructed between 1960-2007) ranging between 740m2 to 18,000m2. The scope of design also includes limited interventions to improve the structural and seismic stability of some buildings.  The regions are listed below:  

1. Namangan: 70 buildings 
2. Fergana: 42 buildings 
3. Kashkadarya: 25 buildings 
4. Surxondaryo: 28 buildings 
5. Jizzakh: 32 buildings 
6. Sirdaryo: 37 buildings 
7. Bukhara: 25 buildings 
8. Navai: 23 buildings 
9. Khorezm: 38 buildings,   
10. Karakalpak Region.: 52 buildings 

The implementation period under the contract is 12 months for detailed design of all buildings. The designs shall be prepared in batches and   after approval of State Expertise will be used for tendering process based on contracts where detailed design has been prepared by the Employer. 

The purpose of the EME is to: (i) communicate the Ministry’s indicative needs and requirements to the prospective Suppliers, (ii) discuss potential technical and capacity constraints to deliver large number of detailed designs within short period of time with the firms, (iii) consider cost/value implications, benefits and risks, (iv) identify based on interested companies feedback any potential risk allocation and incentive mechanisms, (v) stimulate innovation in the design and delivery approach to ensure CEBU Project can benefit from economies of scale in delivering good design solutions, (vi) assess market capacity, capability and trends. 

Taking part in the EME is not a requirement for future tenders and does not count as expression of interest. However, firms that participate will be invited to express interest to verify their qualification criteria. The Ministry is not obliged by anything discussed during the EME. 

4. EME Participation Instructions 

As part of EME, interested suppliers are required to register for the event using link below in the section 7 of this notice. In case you unable to do so, please write to email to: procurement@cebu.uz no later than Monday, April 7, 2026. 

On April 8, 2026 at 16:00 PM Tashkent time, the Project Implementation Unit will arrange a virtual Early Market Engagement Forum. Before joining the virtual meeting, please provide the filled-out questionnaire and register for the Early Market Engagement using the link provided in Section 7 (estimated time for completion is 4 minutes). Only companies that completed registration form shall receive the link for the online meeting. 

5. Draft tentative Qualification Requirements 
6. 
General Experience 

The company is operating within at least last five years.  

Specific Experience (Design Services) 

Within the last five (5) years, the Consultant shall demonstrate experience as prime consultant, JV member, or subconsultant in consulting services for multi-disciplinary retrofit design of existing public buildings, including energy-efficiency measures (envelope and HVAC and/or lighting), preparation of tender-ready designs to national codes, and coordination of technical approvals (e.g., State Expertise). The consultant shall meet either: 

i.  two (2) contracts each with a value of at least USD 1,500,000, or 
ii.  three (3) contracts each with a value of at least USD 800,000, or 
iii.  one (1) contract of at least USD 2,500,000, or  
iv.  a portfolio of at least twenty (20) public buildings totaling at least 120,000 m² designed to the above standards.  
v.  For lots including structural/seismic scope, the Consultant shall also demonstrate at least one (1) assignment including structural assessment and retrofit/strengthening design for existing public buildings, or cumulative experience across assignments covering at least five (5) buildings or 40,000 m². Experience of JV members will be aggregated, relevant experience of proposed subconsultants may be counted for the parts they will perform. 
Evidence of integrating environmental, social, and OHS considerations into design assignments since 1 January 2020 is required, preferably under IFI frameworks (e.g., World Bank ESF or equivalent). Where State Expertise approval is required, the Consultant shall demonstrate either prior State Expertise approvals on at least one project or a binding arrangement with a local partner showing at least two approvals in the last five (5) years. 
 
7. Tentative Timeline(s)

a) Deadline for EME Registration/Questionnaire Submission: April 7, 2026 
b) Industry Dialogue Forum (Virtual): Thursday, April 8, 2026, 16:00 PM. Tashkent time 
c)  Tentative Deadline for Expression of Interest Submission (for reference): April 30, 2026
d) Tentative Technical Proposal Opening: June 25, 2026 

8. EME Questionnaire
 
Please provide answers to the following: 
Link to EME Questionnaire in MS Forms 

          https://forms.office.com/r/9cCz24yVPV

9. Interested firms are encouraged to review the draft Terms of Reference (TOR) and other relevant materials to better understand the scope, which are available at the following link:

            https://disk.yandex.com.tr/d/6uPG26e1AyzgZA
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